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Validation, Notice of completion 

Publishing, Approval and Gazette
Final Plan 

Inception phase 
Outlining the project output, Outlining the 

methodology and work plan 

Identification / mobilization of stakeholders and 

key actors, formation of committees, Notice of 

intention to plan, commencement of stakeholders 

workshops 

Awareness & 

Mobilization

Primary and Secondary Data Collection i.e. 

traffic surveys, desktop studies, field surveys 
Data Collection 

Situational 

Analysis 

Physical and Social Infrastructure Analysis, 

Environmental and Natural Resource Evaluation, 

housing need analysis 

Development of urban renewal development 

models, Verification and validation of the plan 

and SEA

Draft Plan 

Project Status

COMPLETED

OCTOBER 

2016

COMPLETED

JANUARY 

2018

COMPLETED

JULY 2018.

COMPLETED

NOVEMBER 

2018.

COMPLETED

MAY 2019.

ONGOING

Commencement 

phase BEGAN 

MAY 2016

Review TORs, Confirming Planning and Mapping 

area, reconnaissance 



Justifications for Urban Renewal

• Urban decay 

• Dilapidated & inadequate housing 

• Old and insufficient infrastructure & services 

• Obsolete plans

• Unplanned developments

• Environmental degradation

• Proliferation of slums

• Social decadence 



Project Objectives

• Identify & address social economic & environmental issues

• Study & determine land ownership pattern

• Identify development potentials

• Provide development control guidelines

• Provide for adequate public transport

• Develop plan implementation and monitoring framework

• Provide framework for social housing & managing sitting tenants

• Provide framework for dealing with sub-leases



Project Outputs 

• Land Use Plan

• Housing enhancement strategy

• Enhancement of work places

• Infrastructure & Services Plan

• Development Control Guidelines

• Relocation /Resettlement Strategy

• Urban Design Models

• Financing strategy

• Revenue Enhancement Strategy

• Enumeration within Priority Estates



Project Area

• No of Public estates: 18

• No of  Private Estates: 14

• Project area: 1264ha

• Population size: Approx. 250,000

• No of Households: Approx. 55,000



EXISTING LAND USE DISTRIBUTION 



EXISTING LAND USE 

Land use Area(ha) %

Housing Residential 561.93 45

Workspaces 

Commercial 76.68 6.07

Industrial 13.09 1.20

Light Industrial 16.54 1.04

Mixed Use 2.70 0.22

Sub-total 109.01 9

Public Space &   

Transport 

Educational 185.60 14.70

Recreational 79.18 6.26

Public Utility 8.00 0.63

Public Purpose 54.15 4.28

Open Space 13.75 1.09

Conservational 3.93 0.31

Transportation 248.45 19.70

Sub-total 593.06 46.97

Total 1264.00 55.50

40%

60%
Informal

Formal



LAND TENURE
Tenure Area (ha) %

Private 712 56

County Government 484 38

National Government 68 6

Total 1264 100



Current Housing Stock

Estate No. of units Est. Extensions Total %

Bahati 2002 3932 5934 9.8

Jericho 1617 3234 4851 8.0

Maringo 1400 2800 4200 6.9

Lumumba 1388 2776 4164 6.9

Makongeni 1354 4062 5416 8.9

Ofafa Kunguni 1324 2648 3972 6.5

Shauri Moyo 1184 3675 4859 8.0

Gorofani 942 0 942 18.6

Mbotela 904 2700 3604 5.9

Uhuru 884 1768 2652 4.4

Kaloleni 881 1762 2643 4.4

Ziwani 556 1110 1666 2.7

Jerusalem 504 1000 1504 2.5

Outer Ring Road Estate 360 720 1080 1.8

Starehe 359 0 359 0.6

Kariokor 240 0 240 0.4

New Pumwani  224 0 224 0.4

Bondeni 110 1210 1320 2.2

Harambee 96 192 288 0.5

Landhies 56 112 168 0.3

Ziwani Ex-KBS 47 94 141 0.2

Total 16,481 34,893 50,374 100.0



Stakeholders Groups

• Government officials both (National and County)

• Nairobi County Assembly Planning Committee & Area MCAs

• Nyumba Kumi leaders

• Estate residential associations

• General Residents

• Estate tenants

• Business people

• People with Disability

• Women & Youths representatives

• Transport sector representatives

• Security officials

• Education sector

• Peace Committee

• Religious leaders

• Elders

Public Participation



Public Engagement Sessions
Project Phase Sessions

Awareness & Sensitization 20 Sessions

✓ 6 cluster local area stakeholders workshops

✓ 4 Ward admins & estate officers Consultative forums

✓ 1 Nairobi County Assembly Planning Committee & Area MCAs

✓ 9 Focused group discussions

Mapping/Surveys 25 Sessions

✓ 20 estates in project area

✓ 5 markets

Situation Analysis & Draft Plan 28 Sessions

6 cluster local area stakeholders workshops

1 Nairobi County Assembly Planning Committee & Area MCAs

2 Priority estates local area stakeholders workshops

19 Estate Consultations 

Final Plan 13 Sessions

6 cluster local area stakeholders workshops 

2 Consultative meetings Bahati Residents committee

5 Consultative meetings Kaloleni Estate Residents Association



Notices of Intention to Plan

Standard Newspaper Taifa Leo



Kenya Gazette



Plan Outputs



Land Use Plan



Summary

Land Use Proposed 

Area (Ha)

%

Housing Residential 383.7 30.4

Open spaces 117.4 9.3

Subtotal 501.1 40

Work Places Commercial 84.6 6.7

Light Industrial 8.9 0.7

BCR 24.2 1.9

Sub-total 117.7 9

Public Spaces Public Utility 14.9 1.2

Public Purpose 71.0 5.6

Recreational 43.1 3.4

Educational 181.8 14.4

Conservation 26.4 2.1

Transportation 308.0 24.4

Sub-total 645.2 51

Total 1264.0 100.0

40%

9%

51%

Proposed Land Use

Public Spaces

Work Spaces

Housing

+4
-4

Formal



Market Revitalization

• Gikomba market

• Jericho market

• Kamkunji Jua Kali light industry

• Burma Market

• Jogoo road market

• Mwariro market

Enhancement of Work Spaces



Work Space Proposals

72%

8%

20%

Proposed Work Spaces

Commercial Light Industrial

PROJECT AREA WORKSPACE PROPOSALS

Land Use
Existing Area 

(Ha)

Proposed Area 

(Ha)
%

Commercial 76.68 84.6 72

BCR 2.70 24.2 20

Light 

Industrial

16.54

8.9 8

Total 109.01 117.7 100.0



Proposed Land Use for Gikomba Market



Kamukunji Jua Kali Light Industry



Housing enhancement strategy



Current and Proposed Housing Stock

Single 

Rooms

Double 

Rooms

Bedsitters 1 BR 2 BR 3 BR Hostels Total

Existing 7,758 572 223 5,645 610 319 0 15,127

Proposed 0 0 0 26,573 83,639 61,997 4,930 177,139

Existing Housing Situation New Housing environment after renewal



Achievable Units

No. Estate 1 BR (15%) 2 BR (50%) 3 BR (35%) Hostels Total

1. Kaloleni 1220 4066 2846 0 8132

2. Mbotela 1709 5697 3988 0 11394

3. Makongeni 4168 8960 9723 4930 27781

4. Shauri Moyo 613 2044 1431 0 4088

5. Bahati 3450 11499 8049 0 22998

6. Bondeni 116 387 271 0 774

7. Gorofani 179 598 418 0 1195

8. Kariokor 760 2532 1772 0 5064

9. Ziwani 717 2391 1674 0 4782

10. Starehe 823 2743 1920 0 5486

11. Maringo 2553 8510 5957 0 17020

12. Jerusalem 1118 3727 2609 0 7454

13. Lumumba 3228 10760 7532 0 21520

14. Jericho 3967 13222 9255 0 26444

15. Uhuru 1815 6048 4234 0 12097

16. New Pumwani 11 35 24 0 70

17. Makadara RH 126 420 294 0 840

Total 26,573 83,639 61,997 4,930 177,139



Social Housing 

 Houses to have a max. of 5 levels to minimize rental costs 

 Social housing targets households that earn btwn Kshs 0-19,999 

 Priorities given to sitting tenants

 Estimated to accommodate 49%  pop. of sitting tenants

NO UNIT TYPE SELL PRICE (Kshs.) RENT PERMONTH(Kshs.)

1 1room 600,000 2,500 Per Month

2 2 rooms 1 million 4,500 per month

3 3 rooms 1.35million 6,500 per month



Proposed Distribution of units & Rents for Sitting Tenants 

House Type
Social Rent

No. of Units

(Sitting tenants) %

One Bedroom 3,200 18,602
15.4

Two Bedroom 5,800
58,548

48.6

Three Bedroom 8,200 43,397
36.0

Total
120,547 100.0



Infrastructure and Services Plan



Infrastructure and Services Plan



Road Widening 

Road Name Rank
Existing 

Reserve(m)

Proposed 

Reserve (m)
Length(m)

Existing Road 

area(ha)

Gross 

widening(m)

Proposed rd

area(ha)

Net 

Gain(Ha)

1. Jogoo Road 1 55, 35 60 5210 28.7 5 31.3 2.6

2. Landhies Road 1 35,30 60 1310 4.6 25 7.9 3.3

3. Lusaka Road 1 45 60 320 1.4 25 2.2 0.8

4. Ahero Street 2 25 40 480 1.2 15 1.9 0.7

5. Ambira Rd 2 25 40 750 1.9 15 3.0 1.1

6. Bondo Street 2 25 40 500 1.3 15 2.0 0.8

7. Buruburu Road 2 25 40 730 1.8 15 2.9 1.1

8. Eastleigh 1st Avenue. 2 30 40 3140 9.4 10 12.6 3.1

9. Eldoret Road 2 15 40 580 0.9 25 2.3 1.5

10. General Waruinge 2 30 40 1860 5.6 10 7.4 1.9

11. Heshima Road 2 30 40 1280 3.8 10 5.1 1.3

12. Juja Rd S1. 2 30 40 890 2.7 10 3.6 0.9

13. Juja Rd S2. 2 20 40 1110 2.2 20 4.4 2.2

14. Likoni Road 2 25 40 600 1.5 15 2.4 0.9

15. Mumias South Rd. 2 30 40 3570 10.7 10 14.3 3.6

16. Muinami Street 2 30 40 650 2.0 10 2.6 0.7

17. Muratina Road 2 20 40 1730 3.5 20 6.9 3.5

18. Nile Road 2 30 40 1290 3.9 10 5.2 1.3

19. Nyasa Road 2 30 40 850 2.6 10 3.4 0.9

20. Quarry Road 2 18 30 810 1.5 12 2.4 1.0

21. Rabai Rd. 2 35 40 2820 9.9 5 11.3 1.4

22. Ring Road 2 40 40 620 2.5 0 2.5 0

23. Ring Road Ngara 2 40 40 1730 6.9 0 6.9 0

24. Wangu Avenue 2 25 40 280 0.7 15 1.1 0.4



Proposed Water Reticulation Network



Proposed Sewer System



Educational Facilities

Name Current 

Gross Area 

(Ha)

Net 

Proposed 

Area (Ha)

Location 

Primary Schools

Canon Apollo Pri 1.73 1.73 Mbotela 

St Pauls Pri 2.11 2.11 Mbotela 

Mary Immaculate Education 

Centre 

2.17 2.17 Bahati 

Church Arm Academy 1.81 1.81 Bahati 

Rabai Road Pri 2.81 2.81 Lumumba 

St Michael Pri and special 

school

2.40 2.40 Makadara 

Jogoo Rd Pri 1.16 1.16 Makadara 

Martin Luther Pri 1.46 1.46 Makadara 

Kimathi Pri 3.84 3.84 Kimathi 

Uhuru Pri 3.20 3.20 Uhuru 

Makongeni Pri 1.12 1.12 Makongeni 

St. Joseph Apudo Pri 2.89 2.89 Makongeni 

Heshima Pri 1.25 1.25 Shauri Moyo 

Ainsworth Pri 2.40 2.40 Eastleigh 

New Eastleigh Pri 4.86 4.86 Eastleigh 

Pangani Pri 7.08 7.08 Eastleigh 

Race Course Pri 4.65 4.65 Eastleigh 

Juja Road Pri 3.77 3.77 Eastleigh 

Muthurwa Pri 2.15 2.15 Landhies  

Baraka Pri 3.00 3.00 Buruburu 

Blessed Sacrament Church 1.97 1.97 Buruburu

Harambee Pri 4.18 4.18 Buruburu

Bidii Prim 3.67 3.67 Buruburu

Doctor Aggreys Pri 0.91 0.91 Race course 

St. Bridged Pri 1.12 1.12 Race course 

Muslim Pri 3.90 3.90 Race course 

Park Road Pri 1.33 1.33 Ngara 

New Pumwani Estate Prim 0.85 0.85 New 

Pumwani 

Name Current Area 

(Ha)

Net Proposed 

Area (Ha)

Location

Secondary Schools 

Huruma Girls 3.36 3.36 Bahati 

Eastleigh High School 4.86 4.86 Eastleigh 

Aquinas Boys School 6.66 6.66 Bahati 

St. Anne’s Girl Sec 2.86 2.86 Bahati 

Kamukunji Sec 0.59 0.59 Landhies  

Our Lady of Mercy Pri & Sec 2.37 2.37 Shauri Moyo 

Ofafa Jericho Education 

Complex 

9.35 9.35 Jericho

Nile Road Special Sec School 1.81 1.81 Lumumba

Muslim Boys Sec 1.87 1.87 Ngara 

Buruburu Sec 5.68 5.68 Buruburu 

Pumwani Boys High 3.24 3.24 Starehe 

Pangani Girls 7.08 7.08 Eastleigh 

Starehe Boy Centre 16.73 16.73 Starehe 

Uhuru sec 4.8 4.8 Uhuru 

Tertiary institutions 

Nairobi Tech Institute 1.81 1.81 Ngara 

Institute of fine art 1.03 1.03 Buruburu 

S.O.S Technical Institute 2.29 2.29 Buruburu 

YMCA 1.16 1.16 Shauri Moyo 

CIT College 2.95 2.95 Majengo 

KAG University 3.11 3.11 Buruburu

Total 157.4 157.4

Retained educational facilities



Educational Facilities…cont’d

Name Current Gross Area (Ha) Net Proposed Area (Ha) Net Gain (Ha) Location 

St Patrick Pri 1.75 3.54 1.79 Maringo 

Dr. Kraft Pri 2.58 3.87 1.29 Maringo 

St. John Pri 1.68 2.26 0.58 Kaloleni 

Morrison Pri 1.61 2.30 0.69 Bahati 

Bahati Pri 2.00 2.65 0.65 Bahati 

Pumwani Pri 2.70 3.74 1.04 Race course 

Race Course 2.83 4.83 2.0 Race course 

Kaloleni Pri 1.10 1.58 0.48 Kaloleni

Total 16.25 24.77 8.52 -

Expanded educational facilities



Educational Facilities…cont’d



Health Facilities

Retained public health facilities

No. Name Area (Ha) Location

Public 

1. Kaloleni HC 0.24 Kaloleni 

2. Makongeni HC 0.20 Makongeni 

3. Mbotela HC 0.20 Mbotela 

4. Bahati HC 0.41 Maringo 

5. Jericho HC 0.46 Lumumba 

6. Pumwani HC 0.22 Pumwani 

7. Jerusalem  HC 0.55 Uhuru 

8. Ofafa Clinic   0.15 Maringo 

9. Makadara HC 0.37 Makadara 

10. Pangani HC 0.16 Pangani 

11. Hono Crescent HC 0.20 Jericho

12. Jericho Antenatal Clinic 0.2 Jericho

13. Pumwani Maternity Hospital 5.5 Majengo

Private 

1. Metropolitan Hospital 1.96 Buruburu

2 Jamaa Mission Hospital 0.52 Uhuru 

3. Guru Nanak Hospital 0.31 Ngara

4. Mary Immaculate H.C 0.69 Bahati 

5. Mercy Sisters Dispensary 1.26 Bahati 

Retained private health facilities



Health Facilities…cont’d
Upgraded health facilities

Health Facility Requirements

1. Jericho Health Centre

2. Makongeni Clinic 

3. Mbotela Clinic  

4. Bahati HC

5. Makongeni 

6. Pumwani HC

7. NCCG Clinic Pangani 

8. Makadara HC

9. Jerusalem HC 

Equip to fit status of Health Centre

• 125 hospital personnel 

• Placenta pit/ composite pit

• Labor ward

• 16 in-patient beds

• 2 staff houses

• Water storage tanks

1. Ofafa Clinic 

Upgrade to a Level 4 Hospital with the following facilities: 

• 125 health personnel 

• Placenta pit/composite pit

• Labor ward

• 16 in-patient beds

• 2 staff houses

Name
Current Gross 

Area (Ha)

Proposed Net 

Area (Ha)

Net Gain 

(Ha)
Location 

1. Jericho HC 0.46 0.86 0.4 Jericho 

2. Pumwani HC 0.22 0.39 0.17 Bondeni 

3. Mbotela  HC 0.05 0.21 0.16

4. Maringo HC (Upgraded to Level 4 Hospital) 0.15 3.35 3.2 Maringo 

Total 0.88 4.81 3.93

Expanded health facilities



Health Facilities…cont’d



Other Social Facilities
Retained social halls

No.
Name 

Area 

(Ha)
Location 

1. Pumwani 0.53 Gikomba 

2. New Pumwani Resource 

Centre 
0.14

New 

Pumwani/California 

3. Kaloleni 0.73 Kaloleni 

4. Bahati 0.96 Bahati 

5. Lumumba 0.35 Lumumba 

6. Tom Mboya 0.41 Buruburu 

7. Jericho 0.40 Jericho 

8. Mbotela 0.60 Mbotela 

9. Kariokor 0.40 Kariokor 

10. Uhuru 0.40 Uhuru 

Estate Recreational

Facility

Existing

Area

Proposed

Area

Area

Gained

Kaloleni City Stadium 5.02 7.38 2.64

Shauri

Moyo

Kamukunji Grounds 3.40 4.51 1.11

Lumumba Camp Toyoyo 1.41 3.50 2.09

Kaloleni Majimbo

Playground

1.80 2.9 1.1

Expanded recreational facilities



Other Social Facilities…cont’d
Retained security facilities

Facility Name Location

Police Stations

1. Jogoo road Police Station Makadara

2. Makongeni Police Station Makongeni

3. Shauri Moyo Police Station Shauri Moyo

4. Pangani Police Station Pangani

5. New Pumwani Police station New Pumwani

6. Buruburu Police Station Buruburu

Chief’s camps/offices

7. Shauri Moyo Chief’s camp Shauri Moyo

1. Makadara chief’s office Makadara

1. Mbotela chief’s office Mbotela

1. Gorofani/Bondeni Ass. chief’s office Majengo

1. Kaloleni chief’s camp Kaloleni

1. New Pumwani chief’s office Biafra

1. Harambee Chiefs Camp Harambee

1. Lumumba chief’s office Lumumba

Law courts Makadara law courts Makadara

Estate Proposals Remarks

Mbotela Establish a Police Post To occupy 0.14 Ha

Bondeni
Establish a police post at the

Chief’s Camp

Bahati Establish a police post To occupy 0.25 Ha

Bahati Establish a chief’s office To occupy 0.25 Ha

Newly Proposed security facilities



Other Social Facilities…cont’d



Other Social Facilities…cont’d
Newly Proposed Rehabilitation Facilities

Newly Proposed Elderly Homes

Estate Allocated Land (Ha)

Makadara 0.5 

Majengo 0.3 

Bahati 0.54 

Lumumba 0.44

Total 0.8

Estate Allocated Land (Ha)

Bahati 0.37

Majengo 0.31

Total 0.68

Cemetery Estate Area

(Ha)

Kariokor World War II Starehe 1.6

Muslim cemetery Starehe 6.6

Bohra Qabrastan Starehe 0.8

Aga Khan Shia Imami Khojia

Ismaili

Starehe 0.8

Retained Cemeteries



Other Social Facilities…cont’d



Heritage Preservation



Major Recreational & Sports Facilities



Development Control Guidelines

The need to provide the development control guidelines is informed by the observation that a lot of 

private developments are upcoming but without a proper guiding framework. This has led to 

conflicting land uses which have in turn caused poor living and working environments, social conflicts 

and spatial disorder. 

Existing Situation

There are several scenarios of existing and permitted development control guidelines:

1. A ground coverage of 50% and plot ratio of 1.0 as in the case of Buruburu

2. Ground coverage of 50% and plot ratio of 0.5 as is the case in Harambee

3. Ground of 75% and plot ratio of 4.0 which is the scenario of Ngara

4. A ground coverage of 75% and a  plot ratio of 3.7. this is the case in Kamukunji and Gikomba 

where the buildings are up to 5 floors



Proposed Development Control Guidelines

Estate

Estimated 

Plot Size 

(Ha)

Max. 

Building 

Heights

Current Permitted Densities Proposals Zone 

Area(Ha)

G.C % P.R Use G.C (%) P.R House Types

Kimathi 0.02 1 50 0.75 Residential 50 0.75 Bungalows 19.8

Racecourse 0.01 2 50 0.75 Residential 50 0.75 Bungalows 41.5

Makadara (Hamza) 0.01 7 50 2.0 Residential 75 4.0 Flats 54.3

Ngara 0.04 11 75 2.0 Residential 75 6.0 Flats 81.8

Majengo 0.02 10 50 3.0 Residential 50 6.0 Flats 29.5

Eastleigh 0.1 10 50 2.5 Residential 80 6.0 Flats 14.7

Buruburu 0.01 7 50 0.75 Residential 50 1.0, 2.5 Maisonettes, Flats 208.6

Mbotela 0.02 5 50 2.0 Residential 60 6.0 Flats 21.2

Ushirika 0.045 2 50 0.75 Residential 50 0.75, 2.5 Maisonettes, Flats 4.6

Rabai Road 0.02 2 50 0.75 Residential 50 1.0, 2.5 Maisonettes, Flats 36.9

New Pumwani 0.02 5 80 2.5 Residential 80 2.5 Flats 10.4

Kayole Ndogo 0.02 5 50 0.75 Residential 50 3.0 Flats 1.0

Bahati 0.02 8 50 0.75 Residential 80 5.0 Flats 5.8

Uhuru Phase 3 & 4 0.01 2 50 0.75 Residential 80 6.0 Maisonettes, Flats 15.3

Harambee 0.02 7 50 0.75 Residential 50 1.0, 2.5 Bungalows, Flats 18.6

Pangani 0.045 10 50 2.5 Residential 80 6.0 Flats 66.1

Juja A &  B 0.1 10 50 2.5 Residential 80 6.0 Flats 61.3



Urban Design Framework



Well Connected Growth Nodes & Market Spaces



Kamukunji Ground



Kaloleni City Stadium



Relocation options  

• Hire Temporary Accommodation 

• Fund Hiring of Temporary Accommodation

• County leasing of Temporary Accommodation

• Compensation

• Offer new units 



Priority Projects

• Gikomba Market

• National Government priority estates;

✓ Shauri Moyo, Makongeni & Starehe

• Makadara node

• First 7 county estates;

✓ Bahati, Maringo, Ziwani, Gorofani, Bondeni, Jericho & Lumumba



Financing Models
Funding by;

• National government

• County government Marching funds

• Kenya Mortgage Financing company 

• Public Private Partnership (PPP)

• Incremental renewal tax

• Municipal bonds

• Foreign investors

• Tenant purchase

• Site and service schemes

• Sacco's

Outstanding Activities

1. Notice of completion

2. Incorporate comments from various stakeholders

3. Approval of the plan



THANKYOU


